
Do It Yourself (DIY): Implementation Models of 

Employer Branding Best Practice 



Your journey starts here

� Know that you own something

� Employment

What does your Employment Value Propositions (EVP) promise?

Think about this seriously because your strong EVP will attract talent wishing 

to join your organisation. Know also that your EVP is your employer branding. 

Your EVP should reflect on your Mission statement. This is very important 

because it shows what your company holds very dearly. 



You own employment – it is your 

product then develop it!
� consider identifying talent externally

Do you want your new pool of labour to be of mixed professionals (diversity)?

� Use both traditional and new tools to find your best fit

� Agency (Human resources vendors) and internet

� Consider identifying talent internally

� Employee referral program

� Develop strategic approach

� Employee work life balance

� New schemes for developing, organizing, recognizing and rewarding  the best people

� Management training programs

� Fast track programs



You own employment…….

� Media advertising

� Image advertising

� Outstanding value proposition

To help you in the process of developing your employment brand, you can use 
the examples from the two studies of propositions:

Mckinsey – “War for talent”

� Value proposition

� Compensation and lifestyle

� Great company

� Great jobs 



You own employment------

� The Corporate Leadership council – “Employment brand”

In their study value proposition was termed as employment proposition

� Company culture and environment

� Product brand strength

� Compensation and benefits

� Work environment

� Work- life balance

A point to remember: Slide 3 to 5 deal with Human Resources strategy.



Think about another step, this is about 

creating awareness!!

� How to do it: use Strategic Employment Branding Process

� Use various media

e.g. newspapers classified, internet banners, company web sites, and word of 
mouth.

� Think about value proposition that leads to positioning

Do you want to pay high salary?

How do you want to handle compensation?

How do you want to treat your employees?

How do you communicate about other benefits?

� Take home: The above questions are part of strategic positioning involving 
investment of money in promoting your EVP. 



You are now looking for people to work in your organisation

� Recruitment

How do you  attract potential candidates to join your company?

This is the selling point of your organisation to external candidates, you need to 
consider the kind of media and channels you want to use to advertise the job. 
When you are advertising a job offer, consider the following points: who you want 
to hire, available role(s), qualifications etc.

You need to consider technology in playing a vital role in connecting with people, 
therefore, you need to create an interactive link with candidates via immersive 
and gamification technology. Be sure if you desire to build any App, it should work 
on smart phone and tablet.

Get this into your head: Avoid discriminatory statement because this kills your 
employer branding.



You are now looking for people to work in your company

� Recruitment cont.

� Selection: 

Remember you know the type of candidates you are looking for the job 

therefore during this process of choosing whom to interview and whom to 

employ, go for the match.

Important consideration

When you get your recruitment processes wrong it will cost you money to go 

all over again so always recruit the fit person for the job but knowledge, skills, 

and abilities are important too. 



You are now looking for people to work in your organisation

� Interview

During interview session avoid asking interviewee sentimental questions. Your questions 
should be related to behaviour, attitude, and situation.  If you have doubts about interview 
question there are a lot of online support. Google interview questions.

� Induction

Induction day is an important day to new hire(s) and the company. This is the day an 
organisation creates reputation and builds its image in the minds of new hires. It is also 
another avenue of introducing employee engagement with the aim of building relationship 
an organisation and the  new hire(s).

Take this seriously. On the induction day depending on the department new hire(s) are 
hired for, the management team of that department must attend. Introduce the team to new 
hire(s). Communicate the company policies, history, dress code and any other conditions 
included in their contract.



The Heart of Employer Branding

� 3 key points                                        Associated tools

Attraction ------ Recruitment

Attraction                                        Engagement---- Org’l entry

Retention-------- EVP fulfilment

Engagement                                           Retention



Engagement

� Break employees into teams

� Set a day for team meeting

� Have notice boards

� Have portal

� Know your objectives

� Training

� Reward system

� Effective people management

� Communication



Engagement cont.

� When a meeting is called, the lead manager should communicate to 

employees current position of the company in the market and where it 

would like to move on to

� Inform employees about any future change and how the change will 

benefit them

� Ask employees for their opinions, suggestions, and feedback that will 

benefit them and the business

� Commit everyone into various role within the company

� THINK ABOUT CONTINUOUS IMPROVEMENT

� CARRY OUT A SURVEY TO DETERMINE THE LEVEL OF EMPLOYEES 

ENGAGEMENT



Retention

� Fulfil what your employment value propositions promise

e.g. career development, promotional prospect etc.

� Create a feel good atmosphere through building employer vs employee’s  

and employee’s vs employer relationship

� Always remember workplace relationship is about “TRUST” and are 

subdivided into credibility, respect, and fairness

WITHOUT A DOUBT 

A good management of engagement program will give employees hope about 

the company they work for



Drivers of engagement

Trust and integrity

Nature of the job and 
Co-workers (team 

members
Line of sight 

between employee 
performance and 

company 
performance Career growth 

opportunities and 
employee 

development

Pride about the 
companies and 
relationship with 
one’s manager



10 C’s of Employee Engagement

� Connect

� Career

� Clarity

� Convey

� Congratulate

� Contribute

� Control

� Collaborate

� Credibility

� Confidence



A typical employees engagement 

survey questions

� Instruction

This survey is to establish the level of employees engagement within (name 
of company). You are advised to read the instruction carefully before 
answering the questions.

Part 1: Employee perception of job importance

1) Can you rate your attitude towards working in…………..?

A. Negative                C Don’t know

B. Positive                  



Questionnaires cont…

2)  What is the quality of your working relationship with your peers, line 
managers and subordinates?

A. Worst

B. Good

C. Excellent

3) Do you think your peers are willing to help when you encounter difficulties?

A. No

B. Yes

C. Don’t know 



Questionnaires cont….. 

Part II: Perception of the ethos and values of the organisation

1) Are you inspired by the values  of the organisation?

A. No

B. Yes

C. Don’t know

D. Not applicable

2) Do you what the (name of company) values are?

A. No          B. Yes C. More or less    D. Not applicable



Questionnaires cont.

� Part II

3) Do you see any reflection of (company’s name) in people work behaviour?

A. No

B. Yes

C. Don’t know

D. Not applicable

4) Do you trust your co-workers?

A. No   B. Yes   C. Don’t know   D. Not applicable



Questionnaires cont.

� Part III: Communication

1. At the induction, were you told of the roles which are available at your 

place of work?

A. No

B. Yes 

C. Not too sure

D. Didn’t understand

E. Not applicable

2) At the induction, was the importance of your role and its impact within the 

business explained to you?



Questionnaire cont.

A. No

B. Yes

C. Not too sure

D. Didn’t understand

E. Not applicable

3) Is your experience in (name of company)different from what you were told 

at the induction?

A. No B. Yes   C. Not at all D. Different E. Don’t know

If your answer to the above question is different. Please use the space 

provided below to explain.


